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(Management Begins Before Decision-Making)
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1.1 gaansnmaadnladeiiiiu visemaaiudeiinudila (Do Managers

Understand What They See, or See What They Already Understand?)
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1.2 eusindula §Ann1sadsuaaiiuesls (What Should Managers See
Before Making a Decision?)
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of Context: Looking Beyond What Is Immediately Visible)
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2.9 LUIAAAINEUNIIIUSTTUVDY Schwartz: LBAIULANAIIVDIHIAY
azﬁauﬁﬂﬁﬁﬂuiﬁmwﬁ’]ﬁ'z}; (Schwartz’s Cultural Value Orientations:
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asulumudiula waznisdanisiateravuasunumanisainaaudunusitin Uy
(Trompenaars & Hampden-Turner, 2012)

MNUBLENEANTIU 118793 UaTUN AUNGUnTls “Asanan” vaeisnngy “linseian”
widnesuulieiuly

daniansuessiafe gAuandlviauminglarInn1sAuna limlouiu uazAULANF1
nyatlenaiinasedafiusaziaaaniainiuy

rsuilatuasAnTUsaUMBE1els

(7) M3sianIuANEsTauRInuUNsUTUA liidanAdadiudesauna (Internal-External
Control) \Jufifigaiefinsiuesnnudunussznindusiuadiinduseuna

AUNTINAIUANFITBUST (Internal Control) @¥vauANWEI HywdanTaldnmy

v a [ - = Y 14

a1wsa nsdeaula wavnisnsgiwesmuiiewWfsuwdasaarunisalliduluaudmunegls

uznsUTUMlidannanInUaesauna (External Control) lvinnnudnAgyiunisinaudila

RouluAntu warUsudsvesnulimunziuailianunsaaiuaulansiua (Trompenaars
& Hampden-Turner, 2012)



80

v
aaa 1

mnagyinANNlaliflleg 11y 15191907170

'
a 1

Wedeng o ldiuluegafisndeanis smswenenulasuaniunisal wseUsuisves

'
v a

g uasAnTuY

v
aad

fiftlenavilidnds n1syjsrduauuazadisanuduianuanunauniy (Mastery-
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wAgINUsoaIN T ltuNUAUlA

A01UN1SIYIUAN

AUNFINAUADIAUIINAINUTUNADIIUIINAY AULINTRRINEIAYAUNITYINIU
ANUANUALIAT LENSDIIUDDNIINEBIAIUFIABULNTA LATUDIINNTASUNITEDUSUALT
1719NNAUNYI AT

o [y [

dnauliimudAgydunisaisanuduiusnouiuyingu Ysunatldaiuaniunisal

A
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AULINITAMUEIAYAUNUNINNIANNEUNUS

=) QI d' a dy = 1 U U Y 1 1 v
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1usN9eantUN

AINMAWNAVUNITDINUITUBINIAN VD URAVDIANUAUNUS NUNVBIANIUE YIaMaNe

¥
= b4

SoINANNRTUNSaUAY

maudiinuddgy wmszluaniunisalass anuwanaamsiausssulilausing

= aaq v P a A a4 & d' = Y v o &
gonuiazdidliiiuentade q FvamleululymiSesian e1aveulesiuaruduiug
Yauzfiosanuzionaduniianuminglugaiunisalifeaiy

=3

Aau AnA1veenseviilieginisneeudangfnssuynegreaslulinladsnd
waren1steliie wesiiuidFedlatafiasinsanteuszivaglinines sty

AMNAMUUANASGNTUTETAUAMA

MNUas Trompenaars WgluguzdAnIeINUsIsd 7 6 151913HA0ANI1 Uiaze

=

Wumadeniideudensulasunils wu szdanguseddadiaaniunisal azliaruddey

[y

yARanseNgy sedsneneudsuanunsainseusumlidiivaniunisal

WiWIAAUBY Trompenaars wag Hampden-Turner llavegnagiiiesnisuanin
APLLANFiuegnsls BnuuAaniisnddgyme nMsuszanuanAuang1eil (Reconciliation)

nsUszanuamabdlininefnismigefnaisseninegesdiiu wiidunisAnsiedn
WRgSnwdiinuavemisaesulilaegials
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lecting Cultural Frameworks)

“nsaunIeinusssuialivnludeseiurennetne uadestelfsniuddings
weguvinanudilalddauy”
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a A ! a2 da X a . « 9y 2 a aw < 1 <
nmiaulafienisuensening Seiiinduasa (Practices: “As Is”) fiu Aeiidensiiiudnadndu
(Values: “Should Be”) viliisiiuii iigauuifeglutlagiuivddinnimivimnzay
A = |y a LY dyd’ IS ¢ ¥ o ¥ v w6
wiefiaussawenalildiseusediu nveuiiteliusslevidiamdeinisvianudilannuduiug

581319 TUUSTIN D9ANTT kAEAIEH
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Orientations) 1nu eilsusiaidasurelisndiui wiasdauonadneenudiniusssmig
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lalldvgaagifivsnisuesit fauuansreiunsslvy uirnliAaded Weauumndamaii

Aonag i 13133nn1eE1ls
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wilddndudsswewnlymidiunnseundoudu windesnisiiunuilduszninalszine
senadennseuiitaeliifiuninning uimnmauegfinnzgih szuuane vdemnudusiug
sTwingau nseufiinzaufionaunnsiseenty msdennseuismsBuandsiisideanis
vhauidila lildannguiiisdues

n13.8eNNTaUNIeTANsTINTLUAITENIINT “nsaulafngn” wiAdSIsNRINT
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ANSAVLASI:KNSDOUNIVICUUSSSUY 4 LUDAQ

(Synthesizing Four Major Cultural Frameworks)

ASULLUDAO

(Framework)

- b -

avhdelR
wawmhuldidusa
(Key Perspective)

e C L S
noxannAnu

LUUOY DAty uaznmsus:gndldiiomsSamsiuScusssy
(Perspectives, Key Focus, and Applications for Managing Across Cultures)

,g\ Hofstede

w24 (1980)

uuldupowuandio
nwiuusssy
s:duUsana

[National-level cultural
differences and trends)

1 ssHwnRd D
(Power Distance)

2] Usianluu-adsouny
(indhvidualicm- Collectivian)

3) mobume—rouilusie

(Core Di ions)

@

Bl le]l]
(Key Strengths)

O

IKLAEAUNTS
thTutéia

(Best Suited When)

4) mskEnAvonnuliuduan

GLOBE
(1991)

Joyusssu uusUfua
My ta=maxeh
tuusunevdinis
(Culture, practices, values,

and leadership in
organizational contexts)

Schwartz
(1992)

[rsvasouaznauduwus
uavszuuAlew
uvavdvau

{Cultural value structure
and relationships)

o,

Trompenaars
(1993)

. 4
Ao wuandwidsing
wuAWEUWUS 1Dan
ua:msufjudicanu
|Differences as they appear

in relationships, time,
and practices)

NNy

ve. Particularism)

1} msyeidusadunng 1 Sasne -1 1) Toend
(Pert Crientation) {Embeddedness vs, & (Uni Ii
2) msdoliuouag 2) dduiu-noususma 2) Doeniduu=-wiuguoy

{Future Orlentation)

3 mswuuyeddurudnae
{Humane Crientation)

4

nbssungiussdusniiu
SR o

(Uncertainty Avaid

5) mistowius:uina- ey
{Lang-Term Orientation)

6] nisusulRiiaRTIWACIWAL
{Indulgenca)

rhlfiRunwsIuuan
ALUONAWSHIOUSzINA
logvmlusiuy
=R TN T )
(Provides a systematic
overviow of national
differences and
facilitates easy comparisan)

ApomiswsouRounusliu
AYRANGWTIVUS=LNA
kEoSauusssuluniwniw

When seeking to compare
national-leval trands ar
road cultural pattarns)

AsluusGuUsSnAlUTILISD
i wninssunouyrnald
ua=liasaurauauandIn

4 = e = = = =T
GuminAvmundeemEnaitle osjorousduuesoyanioe

-1

atisaumlunguiiowduaun
{In-Groun Collactivism)

6] AT dou 0

{Aszartiveness)

71 AT WSO AN TWA

(Hierarchy vs. Egalitarianism)

3} MSASELEI-AIUNAUINEED
(Mastary vs. Harmany)

4} rsuai-ingHa
[AHective ve, Neutral)

5} Orgngr-ansuni
(intellectual vs. Emotional)

6) msoySndlou-msdosums S
(Conservatism vs. Openness
to Change)

7 FEUATonEY -msfhaiuouio

{Gender )

B8] swzronmdnne
{Power Distance)

P i iz
wavlvoiauusssunu
20AMsIarIHtY
uen *dofiicdusse {as k)"

fiu "AoRresilu (Should Be)”

(Linke mudrurs to arganizations
ard leadershio: distinguishes
bButwesn "4z 18" (practices)
and "Should Be" [values))

doumsrinaugleduusssy
tuuSunandnis mssams

wazmaihdieduusssy

[When aiming to understand
culture in organizational,
management, and leadership
contexts)

dapwiudaulumsdnoiu
s smsdaurs “FofidluSe”
uas “dofaoslu
saufivusunavrinis
[Interpretation can be complex
as it involves both "As Is" and
"Should Be” alang with
arganizational context)

ST

(Solf-Enhancemant ve.
Self-Transcendence)

dheidhias: uuAdoy
Rotidaokdennuuandia
MIBITUUESSY

(Helps understand underlying
value systems behind
cultural differences)

GaumiswlomduuRug
Afwua3BAc msdadula
wazmssanawdiiny
woudvcio g

[When examining core values
that shape thinking,
decision-making, and
priorties)

WWunsaudtuy
fulvaSutowndnssuawizndy
KEasEufjuETalnease

(As a value framewark,
it does not explain immediate
behaviors or specific
practices directiy)

Jonass=50 . .mui‘uUsmﬂ
Caut| {Hational scores cannot
{E2értions) predict individual behavier
and do not capure
within=country differences)
L - - o 2
- wanfumsiFaniinsau
‘W  (Guiding Principle)

A e s
TouTRiALEidooms T

windullu Awnsnldkanensausaufuashofikouamousbo

(Start with the research question, consider the lavel of available data,
and choosa the framaewnork that best dluminates what you nead to

rhiofiday

,.-)@

3 without gwar

Use multiple F

wihan cancepiually jussified }

together

3)

4]

5

&)

7

(indwidualicen ve. Communitarianizm)
namo—iFanaan

(Neutral va. Affectivel
LEWTIR D0 - BOKEU

(Specific vs. Diffuse)
Anudide-musainmsiu
{Achievemant ws. Ascription)
Avciuan-wisuriu

(Sequential vs. Synchranic)

misasuRunlu-rmeuEn
(internal vs. Extornal Control)

- il o
LoOIHUAILUONSYONINOUUDSD

TumsiviuiaAUduIuS
wEauuusfansUs:aw
AzwLandw (Reconciliation)

(Highlights real-life differences

I wiark and relationships
with a focus on reconciliatien)

Gaonisilonisiieusouriu

UDOAUGIOUEUN LAG20NISHUINTD
SomsATuLanc oL oS ASSA

(

(ol

When focusing en collaboration
across cultures and seeking
constructive waye to manage

differences)

iDuAAsuuandye Tulds:dugo-dh
uazdovsrfuRzudTousun
Turisginaiu

{Bipolar cimensions are nat
high-low scales and requirs
eontextual understanding
for proper interpretation)

- P
nsaumvInussstunsavidatouna
Tlinsavbadodunu
{Cuttural frameworks are teols for thinking,
net tools for judging people)

fin {Sourcesy Hofstede (1980): House et al. (2004); Schwartz (1982); Trompenaars & Hampden-Tumer (2012); Caprear et 2l (2022); Farndale et al (2023)

AN 2.2 NITHBATITENTBUNIGIAIUSTTH 4 LUIAA

fan: E:J:L‘duwéjﬂl,ﬂﬂzﬁma Hofstede (1980); House et al. (2004); Schwartz (1992, 1999); Trompe-

naars and Hampden-Turner (2012); Caprar et al. (2022); Farndale et al. (2023); wag Horak et al. (2023)
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PRV RRERG

wwAnlaniea-aRsaumy (Individualism-Collectivism) ¥84 Hofstede flunegau
filn&ideaiu nsvimnudfyfudiusauluseduanidu (nstitutional Collectivism) waw
nslrmnuddyiunguitnuuaindn (In-Group Collectivism) a3 GLOBE 5aufia Ay
dasg-n158alesiungy (Autonomy-Embeddedness) Y83 Schwartz wag Jaianileu-nsl
ANUEAYAUYNTY (Individualism—-Communitarianism) Y89 Trompenaars

Tuviueafeniu 5389191981113 (Power Distance) U899 Hofstede HtIAAUINEIUN
Inafiu sre¥1namned1na (Power Distance) Y84 GLOBE uagdataulasluunaiiyuiu seutu-
ANULENDAN1A (Hierarchy-Egalitarianism) ¥84 Schwartz

arilndisamanilildmnennriusasnseuindesuisdafetuimun uide
Tisuitudn dndsnmsfiiannsevusasgadiddiinruaulasumauiiuguunadesudu
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fusdutuvdernuananiawandsiuiiedda maeafiugnideslsaduiishelisudl
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anunsathalgunuiule

= 4 [

LAFNAD932Y9A wurAaardtenulildnursadnuIndununfafeaiuy

Y

[ |

weiagNIRULFIUAR T5N15IA NAUAIRENN kAL TEAUTDINTITAATIEN (Level of Analysis)
Muaneneiu ey Azkuurseinannseuniiliaisgnihluldunudnnseunilalaenss
= = v = ¢ A qv oA = a a 5% o @
nsiSeuiieutunseuiivseleviidelditonsmn audeledudauufin uinssednseds
Weagihdulsnsorzuuunisuiualouirindafeaiu (Caprar et al,, 2022; Farndale
et al., 2023)
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nsduaszidaldlinsiilvivnnseuniioudu uidunisuediiiui ezlsWouleeiu
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2022; Farndale et al., 2023)
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Resource Management)
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People in Cross-Cultural Organizations)
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% Y = o a do o ' 5% N
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et al., 2023; Zander et al., 2012)
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5.5 nMsadefiufiiulnainainusnnens (Building Teams That Grow
Through Differences)

idleynansusazauldiulonialiFouduasimundnonimesnuiesuds Anwime
vosinnmslilifugaaafivariniu wazesdnslildduindoussniuanninvesyanals
yananils mnduindeusmennuamsavestauiidesihauiniy mansdwiuan “51es
finuauusarauagisls” Tugmauiientuin “aasviegnslslfauiifiannug Ussaunisad
wazsAns9iU dusatidneninvasnuiaiisauAsauiule”



176

AU ANUE AU URLAYE NS UL LS T NSNS TINAURTAMNETa LY

o

a

TududgatuldlaviiiAaiundanuaiuisegeulaednlud® aundnenalinnnudervay
waneaiY ddeyaniiunednis wazueslymianuatgyy wininausivatudegiv
wiazau lignuanideu iseliaunsa@enlesdnmiu dnenmuesriuAdsldinTueaurias

dvduldou danuisenaldmmgaogiiin “duveasiiiauiiaiisweavied”
uirInIusod “aumatuilenasuianiunazairsaudisutuinnidieda” wae
ANaRnsvesnnlllainaInnIsANENNTIVeIENNTNLIUINAIEAY WAARINNS
yhlsiruanasamatudenleuasvhausuiuldedisdamumane

Slousautl maWmuneukazmsaisfiuddilinszurumsiiuenaanainiu dneam
vosusazyaraugadEndu widsiilidnenmduiinudiesdnsnniufe nnsgninan
uanasu segen uaviBeuleafumnuainsnvesdu maAulnveayaraisres 1 ndovasy
ANENINTaRsTN waziilefiuaninsaFeusdaniuld mnmanunsavesiinfiaynaneiludumils
yosdngnmvesnrngsioly nszuiunsasuruandnenmaeyanalugdnenwsnme i
annsoagUldfanmi 5.2

MINANEMWSIBYUARAZANENMWVOVIIL
From Individual Capability to Collective Team Capability
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Capability
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i 5.2 ANANEANTIBYAAAGANEAINYBLIY (From Individual Capability to Collective
Team Capability)

u: JilsudunseinuuifnmuauaIniatevesiiu nswanidsuaui auUasnsdes
Femen uarAnenmianvesiiu Ineuszendain Stahl et al. (2010) uag Zander et al. (2012)
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Management for Shared Growth)
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(Learning and Adaptation in Cross-Cultural Organizations)
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